MunnctepeTBo 31paBooxpanenus Pecy6mukn Komu
Komu Pecrry6nukaca #631bIch 130HBBUA3AIYH BHA3aH MHUHUCTEPCTBO

I'ocynapcreennoe 6romxeTHoe yupesxkaeHue 3APaBOOXPAHEHHUS
Pecny6iankn Komu «ChIKTHIBRApCKAs JeTCKast MOJHKIMHAKA Ne3»
«CpIKThIBKapca 4ensuiel 3 Ne-a monukiuHukan»yKomu Pecriy6iukaca #o3ms1ch
JA30HBBUJI3AITYH BU/3aH KaHMY CEOMKYI YUpEKICHHE

IIPUKA3
TIHOKTO/

Ne 426~ -p .7 /7 2018 T.

rZ

O coctaBe paGounx rpynmn
ITpoekTa «bepexiuBas MOIMKINHIKAY
B I'bY3 PK "CHIKTBIBKapcKas qeTcKas MOTUKIHHIKA No 3"

B pamkax peanusammu GepexamBeIX TexHojoruii B I'BY3 PK "CBIKTBIBKapCKas
JCTCKas MOJUKIMHIKA Ne 3"

ITPUKA3BIBAIO:

ks YrBepauTh IlepedeHsh NPHOPUTETHBIX HANpABIEHMil IpoekTa «Bepexinpas
nonvkmanka» B I'bY3 PK "CrikteiBKapckas nerckas nommkinanka Ne 3" ma 2019 rog,
COCTaB pabOYKX IPYIII [0 HATIPABICHUSIM H COCTAB YIIPaBISIONIETO COBETa (Lentpanpuas
pabouas rpynmna)- [Tpuinosxkenue 1.

2. YtBepauts IlonoxkeHne 06 YmpaBisiomeM coBeTe (LlentpanbHoii paboueii
rpymnre) — NpuioKeHue 2.

L3 Jlnnepam paGoumx rpynn B cpok mo 12.11.2018 r. IIPEJCTaBUTh CBOM
TPEIIOXKEHNS 110 TpaduKaM BCTped paGOUHX IPYIII U M0 06YYEHHIO y4acTHHKOB Paboumx
rpymn 6epeKIMBOMY HPOU3BOJACTBY H «CHCTEME 5S».

4. IIpucTynuTh K MOATOTOBKE U  peanu3amiu IIpoekra «bepexiauBas
[TOMKINHAKA» B COOTBETCTBHU C  «JIOPOXKHON KapTOif», YTBEpXKIAECHHOH MPHUKA3OM
Munrncrepcrsa 3apaBooxpanenus Pecrry6inku Komu (YTBEpKAaeTCst OTHEIBHO).

3 YCTaHOBUTB, YTO HOPMATHBHEIE JOKYMEHTHI «OepexIMBOTO MPOU3BOACTBAY
pasMeleHbl Ha SHnexc.JIMCK U JOCTYIHBI /IS CBOGOXHOTO CKAYMBAHUS KA IOMY Iuaepy u
y4acTHUKY paboueil rpymmel. Ha GymakHOM HOcCUTeNe Bee JOKYMEHTBI JIOCTYITHBI B
npueMHO# raBHoro Bpaya I'6Y3 PK "CeIKThIBKapcKast geTckas mojaukInamka No 3",

0. KonTposns 3a ucnonHenueM npukasa ocras 0 3a co0Oil.

I'nmaBHBI Bpay C.. Cryuxwni

Paccpuika: 3am. ['1aBHOro Bpaya no JiedebHoit paGoTe, 3aBeyrolIMe OTeIEHUAMY, CTapIiIne MeIULUHCKUE CECTPEI U
crapuue Qenbamepa.



PyxoBomurens npoexra — Coynxuii C.U.
Ynens! coBera:

Kapaxo3osa H.I'.

Ocunoga T.10.

Cmupnosa T.B.

3aboesa M.B.

Karopkun B.H.

Huxutuna A.B.

Kanesa JI.H

Hymutpamky O.H.

1. CTanpapTH3anHUs PerueTpaTyphl
Ocumnosa T.1O. — pykoBoguTens rpymnmsl

Mapymesckas H.IT. — 3amecTuTens pykoBoguTens

[Nankuna M.A.
Cnyuxkas C.M.
buxept 3.A.
Tuxonosa 3.10.
[TapurykoB A A.

2. OnruMu3anus 3a60pa KaNWLISAPHON U BEHO3HOI KPOBH

AnamoBa M.B. — pyKOBOZHTENb TPYIIIEI
Ky3zuanosa T.H.

Ilerposa 1.B.

Kpacasnena JI.H.

Ocwurmona T.10.
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3. Bxoamasm rpynna: HaBHranus, ONTHMH3ALHS I[IOTOKOB, CO3JaHHE KOM(OPTHON Cpekl,
HaBUTAIMS, ONTHMHU3AIMS DPACIOJNIOXEHHs KaOMHETOB, PEMOHT BXOJHOW TPYNIbI M «BaXKHBIX)

KaOHWHETOB

Cayuxuii C.H. — pyKoBOIUTET TPYIIIIBI
Karopkun B.H.

Hymutpamky O.H.

Ocwumnosa T.10.

Cmupnosa T.B.

4. OnTumu3anMs paGoThl HeAMATPHYECKOI CIYKGbI, B TOM YHC/Ie KaOHHETA 3I0pOBOTO JETCTBA,

KaOuHeTa BblIau crpaBok, K3P, npuBiBoYHOro KabuHera
Kapakoszosa H.I'. — pykoBoauTes rpymnib!
Kanesa JI.H. — 3amectuTens pykoBoguTes

Ocwunosa T.IO.
[Nankmaa ML.A.
[IstkoBa T.B.
Kannapuna JI.IT.
Jlatkuna A A.
O3seposa U.B.

5. OnTumMu3anus pabo4ero NPOCTPaHCTBA B KaGHHETAX 0TAeIeHHi

Cmuprosa T.B. — pykoBoauTe s rpymms!

3aboeBa M.B. — 3amecTuTENb PyKOBOAHUTENS

Annxkues C.A.
[Iarkosa T.B.
Ky3zuanosa T.H.
Cnyukas C.M.
[payennuxosa B.H.



IIpunoxenue 1
k nprkazy ['BY3 PK «CJIIT Ne 3»
oT 4277 2018 1. Ne s ™~ /

MNOJIO)KEHHUE OB YITPABJISIIOIIIEM COBETE
I'bY3 PK " ChIKTBIBKapcKas IeTCKas NOJIMKINHHKA Ne 3"
B paMKaXx npoekTta «bepeximBas moTHKIHHUKA

: OcHOBHBIE MOJI0KEHHS
al Pa6oTa 1o mpoexTy BeaeTcs 10 HanpaBIeHHsIM:
- COKpaIlIeHue 1nmoTepb BpPEMEHHU U MaTCPHAJIOB,
- OBBIIIEHHE 3 (HEKTHBHOCTH,
- IIOBBIIIICHHE KAYECTBA, IOBBILIEHHE Oe30I1aCHOCTH TPy,
- IOBBIIIEHHE y00CTBa pabovnX MeECT,
. - IpOYHKe MTOKa3aTeNH.
1.2 Vnpapnenue mpoeKTOM OCyIIeCTBIAETCS - Yrpasisiomum CoBeToM e
Lleas CTpYKTYpHI - COKpaleHne BpeMEeHH Ha PACCMOTPEHHE M PEaTH3aIHIO MEPOIIPHSITHIL
0 YITYYIICHHSIM.

® & o o —

2. PaGouas rpynna

1.1. PaGouas rpynma co3maeTcs Ui JOCTHXKEHHS KOHKPETHBIX Ielell 1o
COBEPIICHCTBOBAHHUIO, JIMOO VISl TOCTOSHHOTO (HEIPEPHIBHOIO) MIOMCKA ITyTeH COBEPIICHCTBOBAHMA
aIMHHUCTPATUBHOTO HJIX HHOTO pOILecca.

1.2, 3anavya rpynmer mo ymydmeHusM: BeIpabOTKa yIyuIIEHHH (COKpALICHHE BPEMEHH,
COKpAIleHHE 3aTpaT, yIy4lIeHHe KauecTBa, NOBBINIEHHE GE30MAaCHOCTH, YJIydIIEHHE YCIOBHIA
Tpyna) OW3HEC-IIpOlECCAa HIHM TEXHOJOTHYECKOrO MpOIEeCcCa/ONepamii, C y4eToM BIHSHHS
CMEXHBIX 00J1acTel (BIMAHMS Ha CMEXHBIE 00/1aCTH).

1.3, OyHKIMH pyKOBOAMTES IPYIIIIBL

. OnepatuBHOE ympapieHue paboTOH rPyIIIL;

. Ornpezenenne u cornacoBanye MeICBBIX OKa3aTenel paboTHI IPyYIIIILL,
Omnpenenenue permamenTta paGoTEI FPYIIIIEL;

PaspaboTtka mana mo yiaydiieHusm;

. VYuer paGOTHI I'PYIMIBL, IOrOTOBKA OTUYETHOCTH;

. [TonroToska mpeseHTauuii paGoTsl rpymmsl wist YC;

. Benenne nporoxosa cobpanuii IpyIIibl, KOHTPOJTb HCHOIHEHHUS TOPYISHHUI;

o AHaJIH3 IJIAaHOB U IOTOTOBKA CBOJHOTO OTYETA O XOJIe paboT;

* AHamm3 MHGOPMAIMKM HAa CTEHJaX, KOHTPONb HAIHYHS | KOPPEKTHOCTH
uHpopMmanuy;

J OpraHu3anyst HamoJIHEHHs CTEH/IA.

3.4. OYHKIUH rPYIIILL:

° C6op naHHBIX U H3ydeHHE IPOOIEMHON 061aCTH WM 06J1aCTH YIYUIICHHUS;

. Pa3paboTka OCHOBHEIX NPOEKTHBIX pemIEHMH IO ONpPENENeHHOH 06JacTH
YJIydIlIeHU

® Brenpenue ynyumenuii;

. Ananus 3QGeKTHBHOCTH pelIeHMIA.

4. Pa6oTa rpynnel



4.1. I'pynma npoBOMT HCCIE0BaHUE IPOOIEMBI HITH CTIOCOGBI foCTHXeH s emu. [Ipu
STOM IPyIHIa caMOCTOSATEIBHO:

. IIpoBonut 06cenoBanne paGodero Mecra, yuacTka, OT/eNa, polecca;

° CoOupaeT He0OX0IUMbIE CTATUCTHYECKUE JAHHBIE,

. [TpoBOIMT aHANN3 CTATUCTUYECKUX JAHHBIX JUIS  BBIABJICHHA ¢axTopos,
OKa3bIBAOUIUX HaI/I6OJ'H:HIC€ BJIMSIHUEC HA I.[CJ]CBOfI ITOKa3aTeJib,

o PaspabatbiBaeT HampaBieHHA MO YIydIIEHHSM H JETAIbHBIA IUIAH JOCTIIKEHMUS

nemu. IIman BKIOYaeT B ce0f TEXHUYECKHE, OPraHU3alMOHHBIE M MPOYHE MEPONPHATHS, CPOKH
UCIIOJIHEHHUS M OTBETCTBEHHBIX. [IpH HEOGXOMMMOCTH BBIICICHHUs JOMOIHUTEIHHBIX PECYPCOB,
PYKOBOJMTENEL ITPYNIBI YTBEPSKIAAET II1aH Ha 3acenanun YC.

4.2. BHenpeHue ymy4qnieHuit MPOUCXOIUT 10 yTBEPKASHHOMY TLTany. Bee mpo6iieMsr,
CBA3AHHBIC C BHEAPCHUEM, PYKOBOIUTEIIL HIIM KypaToOp IPYIIIbI BIHOCAT Ha 3acenanue YC. Eciu
poGeMa TpebyeT CpOYHOTO pelIeH s, TO OHa TO0BOAUTCS 10 VC, He J0KUAaiCch o4epesHOTO
3ace/laHusl. I'pymia cornacoBbIBacT ¢ HUM BCE BOIPOCHL, CBA3aHHbIE C TEKyIeil paGoTOiA.

4.3. Ilocne 3aBepInenys BHEAPEHNUS IPYIINIa IPOBOIMT MOHHTOPHHT IOKa3areieil u
OIPENENAET, NOCTUTHYTHI JIH 3alIAHUPOBAHHEIE Pe3yabTaThl. MOHUTOPUHT HPOU3BOIUTCS IO
TI0Ka3aTesIsIM, B KOTOPBIX OblIa IIOCTaBIIeHa LeJb PaGOThI TPYIIIHL.

IIo uToraMm MOHHTOpPHHTA IPyIIIa IPHHAMAET PEIICHHE:

. Eciu pe3ynbTaThl He JOCTHIHYTHI: IPOXOIIKEHHE PaGOTHI IO aHaJu3y mpobieMbl U
BBIPAOOTKE JPYTUX IIyTeH PEIIeH s 3a1aun;

. Ecimn pe3ynbraTel HecTaGHIBHBI: BIABICHHE IPUYHH U HX YCTPAHCHUE;

o Ecmi pe3ysbrarbl JOCTUTHYTEI: CTaHIApTH3aLus PaGOTEI, TIOATOTOBKA MH(MOPMALUH

O BHEJIPEHHBIX YIyYIIEHHUSX H Pe3yIbTaTaX HX MOHHTOPHHTA.

4.4. PesynbTatsl paGoTHI IPYIIIBI PyKOBOJHTENb MK KyPaTOP AOK/IAaABIBAIOT HA 3aCeIAHMHH
YC, KOTOpBIi TPUHUMAET pelleHne o JanbHeiineit paGoTe. O} dexTHBHOCTE paGoTHI MPyMIIEI
M3MEPSIETCA B IPOLIEHTAX KaK COOTHOMIEHHE «IOCTHTHYTHIM Pe3yIbTaT / HOCTABICHHAS LE/h .
Yepes gBa Mecsna moce 3aBepiueHus paboThl IPyIIIbI permerrem Y C IIPOBOAUTCS ITOBTOPHBIA
MOHHTOPHHT MOKA3aTeNIeH C LEIBIO ONpPeJeNIeHHs] CTaGHIBHOCTH BHEIPEHHBIX YIyUIICHH.



KJTH/TEPCTBY nyscno uomu ¢ IMJJEPAMMU!

TaKkTU4YecKui NnaH peanusaumm NpoeKkTa no rpynnam

Ne MeponpusTtue

n/n

1. | CospaHue paboueir rpynnei: OnpepeneHve nuaepa u coctaea rpynnbi.
HasBaHue rpynnbl (kopoTko). PoTorpadms rpynnsi.

2. | Oprannsauvs paboyero Mmecta pabodei rpynnbl (LUTab)

OcpopmneHune paboyero npocTpaHcTBa ANs BU3yanusauuyn paboTbl rpynnbi
(cTeHA pabouer rpynnbl, «CTEHa»). KapTa npouecca, NnaHbl, LeneBble
nokasaTtenu, pesynbTaTbl U T.M. PasmelleHne Ha cTeHe hoTorpadum rpynmebi.

3. | Onpepenerve pacnmcaHne BCTpey paboudeir rpynnbl (€xeHeoe sHo paboyas
epynna u 1 pa3 8 2 Hedenu obujas)

4. | OpraHusauusi cbopa MHMOpPMAUMM OT  COTPYAHUKOB M  NauUEHTOB
(aHKeTUpoBaHMe, NNCT onpoca, NUCTbI MPEANOXEHWA W YMyYLLEeHWA, NUCT
npobnem v T.1.).

S. | lpoBeaeHve oTo- BuAeo- drkcaLmm npoLecca «kak ecTby («kak Bbinoy)

6. | KapTuposaHve notoka cosgaHusi LLEHHOCTY (MPOBneMHoro npowecca) — kapTta
TEKyLLIEro COCTOAHUA npoLecca — Nouck npodnem

/.| KapTupoBaHue npouecca — kapTa LiefleBoro COCTOSIHWUS NpoLecca

8. [poBeneHne xpoHoMeTpaXxka onepauui npouecca

9. | OnpepeneHne 0CHOBHbLIX TUNOB NOTEPb. AHANM3 NOTEPb

10. | Uenu paboyeii rpynnbi

11. | MNnaH-rpacouk peanusaummn npoekTa

12. | Odpopmnerne nucta: MNpobnembi/Pelwerna/dddekT

13. | ExXegHesHUK pabouyei rpynnbl: OnepaTuBHbIE 3agaqu (KTO, rge, Korga, 4To
Aenaer)

14. | [oAroTOBUTENBHbLIM NUCT HabnwaeHWs

15. | KapTa ctaHgapTusoBaHHomn paboThbl

16. | CTaHgapT paboTbl COTPyAHMKA (TEKYLLEE COCTOSIHME)

17. | MNepennaHnpoBka kabUHeTa (TekyLee cocTosiHue/eneBoe COCTOsAHUE)
TexHonorus 5C.

18. | Paspabortka cTaHgapTa paboyero mecra (pabounx mecT)

19. | BanaHcupoBka 3arpysku nepcoHana

20. | PaspaboTka npeanoxeHuin No peLleHunto npobnem

21. | Kick-off -sawmta paspabotaHHoro npoekta. Mo nToram 3Toro MeponpusiTUs
YTBEPXAAKTCA peLUeHUs, 3annaHvpoBaHHble B MNpPOeKTe, nnaH-rpacduk
npoekTa, pnenaetcs oduumanbHoe OoOBLABMEHME O Hayane peanusauum
MeponpuaTuit. MNnax-rpaduk MeponpusTuiA NnognuceisaeT rnasspay JIMY

22. | [poBefeHne doTo- BUAEOdUKCALMM NPOLIECCa «KaK €CTby («KaK CTano»)

23. | AHanus v ynyyweHns. MOHUTOPWHT 1 OLieHKa NpoLEeCcCoB

(ITnan npumepnsiii 014 JIudepos 2pynn, nocied08amenbHOCHb MOJNCHO MEHAMD)




